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Sole Mates

City of Gapan Footwear
Multl-purpose Cooperative

A year after graduating from college,
a man decided to focus on footwear
making as a career, whose challenges
could be too much for anyone in his
youth. With the gavernment coming
to the rescue, his business has risen
to make all his efforts pay off.
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apan has sumed = eputstion as

the “Footwear Capital of the North”

from producing and distributing
quality sandals and slippers scos the egion.

It stemmed from a cottage industry that
began as warly s the 19308, when slippers
waro crafted by bare handa using only needle
and abaca thread to stiach the fiber-wrapped
wunden sole to the lap made of carmbao
fwirter buffale} hide.

New on its 87 ywar, the ndustry is
highlighted by the Thlnelas Fastival and an

annual gross sales of amound Php 500 million,

Thanks to the adlled foctwear makers [lke
Rolando Pascual and the Shared Sarvice
Facilities (SSF) project in this fourth-cless

ity at tho southeastern part of Nueva

Ecija. Through the S5F established by the
Dapartmant of Trade and Industry {O7T) for
use by cooperatives in the area, Rolande has
bsen able to manufacturs his own brand—
tha Bagaong Likka Footwaer. Tha brand hes
Icontzed the partronbp thas makes Rolardo
and tha 55F sppesr Fs “sole mates® in

THE SHOEMANER

MOREE THAM JUST WO
Traatng smployess ||
femily results to open
communication, greater
lesdership. healthy

zense of community, ana
Incraasad productivity

Rolando could not heve benefited from such
parmemnhip had he not settled on footwear
making in 1987 after graduating from college
in 1964 and landing on other joba.

Then on his own, Rolando did all the autting,
drewing, and essembling the materinls for
his Bagong Likha Footwear, His dealgns were

derived from the differsmt places he had besen.

But ust when everything was going well In
2000, finished preducts poured in from Chima
at 8 bargain, whem the shoameken in Gepan
wera sourcing thelr raw materlala. Rolando
almost gave up, and thought of applying for a
polics job instend, but he wes sdvised ngeinst
doing so by hia family.

Then DTl came to the rescus, sstab/ishing
the SSF to help enable the Gapan footwoar
makers tc compate. DT made the S5F fully
equipped with all the eguined tools end
machinery—swing beam amm press, cuting
inives, stitching and zigeag sewing madhines,
hydmeulic press, sir compressor, insole end
upper folding machines, binding machines,
band saw. and stamping machines.

{Opposke page) “I've been 1o a lot of piaces looking for what
will give ma income and comfort. Someons from an insurance
company encouraged me (o pet inta making and salling sllppars
since | was familiar with the trade. | was Inspired to try it. | had
more controd with my tima end incoma,” Rolanda Pazcual tells
aboul his eurcka mament In establishing Bagong Likha Foobwezr

arkers then put his
ations to life.

Rofando’s
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CT ulso halped tham in product developmaent through training and
saminars on footwear design, Including the technology In making
their products comfortable to wear.

Eventually, they organized themselves Into a cooperatve In Barangay
Mangino in Gapan, with sl the support of DT,

Through regular pardcipation In various trade falrn, Bagong Likha
gainad captive marketz in Aurors, Guadalupe, Baguio, Baciarsn, and
Makat, among othens, end produces four doeens of footwsar daily.

Bagong Likha has also diversified its product lines and expanded
their cpentions. [ty products have been exhibiled at the Toronto
Fashion Week In Canada from which It has gained supply contracts
us a tol| manufacturer for & number of intemational footwear brands.

The growing business has enabled Rolando to buy a plece of land
and to sand hie children to college,

Rolando attributas hie sucoess to DTl assistance. Ha b paying It
farward by trewting his amployess as family members.

“| alwearys remind my children that aur employees were the ones whe
helped me send them to school, 5o, my children call our smployess
ate (ulder sister) or kuys (elder brother) us » show of mspect end
gratiude,” Rolando explains Tn Fllipine.

Rolendo became » hell of flamer in the DTl One Town, One Product
(CTOF) program, and the 55F In Gapan landed third amaong the best
in 2016, thus attaining each other’s “sole” purposs,

HOW DTI HELPED

Tha Oy of Gapan Footwear MUt purposs Coaierasve acguired ™
meeded machinery, equipment, ool syvieme, sol's, and knoviedge through
DTT: Rhared Bervica Faclites (NSF) croject.

Tha cooperativa s 2o under D1 Ons Town, Ona Product {OTOF)
srogram which provided them business counseling, pproprade technologies,
sdls and ervmanrenslal traning marketing and product detign cemiopmant.

They aisa achisvad 3 mistanad brand prasanca | thalr captive mariosts by
repuhrty perticipating in DThsponsored trade falr
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Dadde on Ba patiant Tala criticdems Access evary
what youwant  with dients s tps on avallsble

MAMING THE EANDALS
Worlars maks the sandals, sl by
thand. The mater'als aro sown and
ghad together for a perfect and
luating fit. Thess foglwear nave
Sfechnology for comfort that
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